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Introduction 
Following the guidance released by The Scouts on 25/06/2020 which can be found 
here, we have written this document to set out the policy which the Scout Group are 
following to ensure that everyone is safe and to prevent the spread of COVID-19 
whilst slowly moving back to face to face meetings. 

The system set out by The Scouts follows the National Youth Agency (NYA) 
framework for returning to meetings. There are four levels of alert which are as 
follows: 
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The COVID Code shows the basic steps of getting back to Face to Face Scouting: 

All the risk assessments and action plans put in place must first be approved by the 
District Commissioner or one of their delegates.  
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The Approval Process 
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Plan for Chorlton 
1. Action Plan (this document) and Risk Assessments will be completed
2. Leaders Survey to see how Leaders feel about returning
3. Anonymous Survey of Parents to see how they feel about returning
4. Action Plan sent to Parents and Explained to Young People to give details

and feedback/suggestions collected
5. Sectional Survey of Parents to see who would be happy to return
6. Size Planning + District Approval Process Begins
7. GSL contacts Parents to give details of return
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First Aid 

First Aid Policy 
Before dealing with any incident, first aiders will need to ensure they wear a mask, 
visor and an apron along with disposable gloves as distancing will be broken. 
Sanitiser should also be used prior to and after treating the injury. All materials need 
to be disposed of properly especially items that have blood or other bodily fluids on. 
If it is possible and sensible the person being treated should also wear a mask. The 
masks should not be removed until the person is handed over to the ambulance 
service or a parent/guardian.  

Full detailed records need to be kept of any incident in case an outbreak occurs, this 
information will be needed by the track and trace service. The first aider should 
monitor themselves for symptoms of COVID-19 and if present should isolate, until a 
“negative” result is given as a result of being tested or until the isolation period is 
over. 

CPR During COVID-19 
In adults the current governmental advice is that a cloth or some other covering 
should be placed over the mouth and nose and no rescue breaths should be given, 
only chest compressions at the normal rate (5-6cm compression at 30 beats 
followed by a break where normally rescue breaths are given but in this case they 
aren’t). The other leader present should be phoning 999 as soon as the incident 
occurs, they should then place the phone on speaker and maintain a 2m distance 
from the casualty and the first aider 

For children, the guidance is different and this statement from the national 
resuscitation council explains why: 

“It is likely that the child/infant having an out-of-hospital cardiac arrest will be 
known to you. We accept that doing rescue breaths will increase the risk of 
transmitting the COVID-19 virus, either to the rescuer or the child/infant. However, 
this risk is small compared to the risk of taking no action as this will result in certain 
cardiac arrest and the death of the child.  “ 

To this end, it is important that you take all necessary precautions by using a rescue 
face shield or pocket mask. Those involved should monitor themselves for the 
following 14 days and if appropriate should isolate themselves and those living with 
them until tested and given a “negative” result or until the isolation period is over. 
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St John’s Ambulance Guidance for Adult CPR 
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PPE, Cleaning and Sanitising 
PPE 
PPE (Personal Protective Equipment) should only be required when leaders are 
coming into contact with young people at a distance closer than 2 metres. This does 
not stop people from wearing masks etc at meetings.  The only reason the 2-metre 
distance should be breached is if it’s absolutely necessary and with the minimum 
leaders needed to deal with the incident i.e. first aid or safety incident. The group 
will have at all meetings a minimum of: 

• 10 Medical Grade Masks
• 2 Visors (CE Marked)
• Plastic Aprons
• Disposable Gloves
• 5x Single Use Resuscitation Masks or Pocket Masks
• Appropriate Bags for Contaminated Material
• Regular First Aid Kit

PPE is only effective if it is worn properly. PPE should be fitted as below: 
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PPE should be removed as below: 

Cleaning 
Regular cleaning is another important job which must be carried out before and after 
each face to face session. Equipment sharing is not encouraged and activities should 
aim to give each young person their own equipment which others will not have 
contact with. There should also be minimal items sent home and minimal items 
bought from home. All of these measures help to prevent the spread of COVID-19.  

Stage: What Needs Cleaning? 
Amber Equipment Only 
Yellow Equipment and Hall 
Green Equipment and Hall 

Equipment Cleaning: 

All cleaning wipes/solutions need to be compliant with BS EN14476 standards. 

When cleaning disposable gloves and aprons should be worn. 
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Plastic Equipment, Ropes and any other equipment which will not be damaged by 
bleach and water should be placed in a food crate which should then be soaked in a 
Milton solution in a storage crate for at least 15 minutes.  

Any other equipment should be quarantined for a period of 72 hours before being 
used again. 

Pens, Pencils and Stationery should either be quarantined or wiped down with BS 
EN14476 compliant wipes. 

Hall Cleaning (between each session): 

• Toilets Cleaned with a D10 Cleaning Solution
• Kitchen Cleaned with a D10 Cleaning Solution
• Floor Mopped with a BS EN14476 Compliant Cleaning Solution
• Touch Points wiped down with a D10 Cleaning Solution
• Tables and chairs that are used wiped down with D10 Cleaning Solution

COSHH Data sheets for D10 Solution can be found here. 

COSHH Data sheets for Milton Solution can be found here. 

COSHH Data sheets for BS EN14476 Compliant wipes can be found here. (Will add 
in once purchased) 

COSHH Data sheets for BS EN14476 Floor Cleaning Solution can be found here. 
(Will add in once purchased) 

A sign off check sheet will be provided for each session which should be completed 
to confirm the completion of the above activities. 

Sanitising 
At each meeting there should be sanitiser available to be used before, during and 
after meetings. Handwashing is also actively encouraged but this is not possible 
when out in open areas and so sanitiser is the alternative. 

Sanitiser should be alcohol based as this has proved effective against COVID-19 

Soaps should also be anti-bacterial. 

Young People must wash/sanitise their hands at the start and end of the meetings. 
They should also do so if they touch their face/mouth/nose/eyes or before eating 
anything. 
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Group Sizes and Distancing 
Group Sizes 
Currently the size of a “small” group is 6. The Scouts are pushing for this to change 
but the number is defined by the NYA. The actual size of the groups will be shown 
here. The size of a “large” group is hopeful to be 20+. At each meeting minimum 
ratios must be met. These ratios are as follows: 

Section: In Hall Ratio: Outdoor Ratio: 
Hedgehogs 2 Adults (One must hold 

an appointment) 
1 Adult to 4 Hedgehogs 
plus the Leader in Charge 

Beavers 2 Adults (One must hold 
an appointment) 

1 Adult to 6 Beavers plus 
the Leader in Charge 

Cubs 2 Adults (One must hold 
an appointment) 

1 Adult to 8 Cubs plus 
the Leader in Charge 

Scouts 2 Adults (One must hold 
an appointment) 

1 Adult to 12 Scouts 

Distancing 
As was stated in the All Members Meeting on 24/06/2020 by Graeme Hamilton 
(Deputy Chief Commissioner) the distance between each unit or group must be at 
least 25 metres. This means as long as the ratios as above are met then multiple 
groups to meet simultaneously as long as they are 25+ metres apart.  

Bubbles 
The schooling system are currently using bubbles whereby those in the bubble stay 
with them during in schooling. Similarly, we should aim to group the young people in 
bubbles. When planning bubbles, these are some key considerations: 

-Siblings (Try to keep siblings in one bubble, that way there isn’t cross bubble
contamination)

-Schools (Try to reduce the number of different schools in one bubble)

Accurate registers will also need to be taken which must include leaders present as 
well as young people, these records must be logged onto OSM so as to be 
available for the track and trace service in the event of an outbreak. 
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Section Meeting Times, Days and Locations 
It may be the case that meeting days and times will shift to allow for the number of 
young people involved. The suggested location for larger meetings is Chorlton 
Water Park due to the large amounts of space that is available. This should mean 
the lowest chance of getting in the way of other people. This will also facilitate the 
space for multiple meetings being ran simultaneously at 25+ metres distance.  

The key concern will be that there is no toilet or handwashing facility. Therefore, it 
may be necessary to shorten meeting lengths and remind young people to use the 
toilet before attending. Sanitiser will be used in place of handwashing facilities. 

Weather is also a key consideration and as we move into the autumn months it will 
also be darker. The current earliest point at which green will be allowed is 
25/09/2020. 

Transport to and from meetings 
Transport to and from the venue should be encouraged to be on foot if possible, to 
prevent traffic build up. Lift shares should be avoided if at all possible and if not then 
surfaces should be cleaned before and after use. Masks and other PPE should be 
used whilst in the vehicle to help prevent the spread of COVID-19. 
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Drop Off and Pick Up 
Chorlton Water Park 
Leaders should inform the parents of a notable place to meet them e.g. a specific 
tree or gate. The parent should bring the young person to the place or if old enough 
they can walk themselves. The same process should work for pick up. Standing 
around talking should not be encouraged and so when a parent arrives the young 
person should leave. Meetings should not overrun as this creates an opportunity for 
parents to stand around and talk which could lead to the breaking of social 
distancing. 

the Adventure Cave Sale (Sea Scouts)

Leaders should inform the parents of a notable place to meet them e.g.car park. The 
parent should bring the young person to the place or if old enough they can walk/
cycle themselves. The same process should work for pick up. Standing around 
talking should not be encouraged and so when a parent arrives the young person 
should leave. Meetings should not overrun as this creates an opportunity for parents 
to stand around and talk which could lead to the breaking of social distancing. 

Peppercorn Lodge 
Parents will queue outside the door at 2m distances, defined by cones placed out by 
leaders before they arrive. They will then enter through the main door, leave their 
young person and exit through the other door across the narthex. The same process 
will be in place for pick up.  

Contacting Parents 
Usual Communications should go through E-mail; however, it may be necessary to 
cancel a meeting at the last minute due to unforeseen circumstances such as a 
change in the alert level. It may then become necessary to contact them via phone 
or text message, OSM does have a text message function which could be used. 
Texts need to be purchased and so should only be used as a last resort. 

This would also be a good time to check all the details on OSM are correct for the 
young people in the sections. We can set up online forms and collate all the 
responses for these for each section to update. 

The group Facebook page can also be used to send last minute messages out. 
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What Happens if a Young Person Breaks the Distancing? 
The leader should ensure they separate as soon as possible. Those involved should 
then sanitise their hands. The incident will also need to be recorded by the leaders 
there and parents should be informed and asked to monitor the young person for 
symptoms for the next 14 days. If symptoms do occur then the details of all those 
who were at that meeting will be needed for the track and trace service. 

All of this action plan will be communicated to the young people before the 
meetings begin to take place. They will also be involved in the risk assessment 
process and an agreement will be written by each section which the young people 
will be asked to agree to before being allowed to return to face to face meetings.  

If the young person repeatedly breaks the distancing then they may not be allowed 
to return to face to face meetings for a period as defined by the section leader and 
GSL. 
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